BY LAWS
HYDRO HAWKS BOOSTER CLUB

Established 2006

Amended 1-5-16
ARTICLE I            TITLE
                        The name of this organization shall be the Hydro Hawks Booster Club.
ARTICLE II            PURPOSE
The purpose of this organization shall be to support swimming/diving activities at Hillgrove High School in the following manner:
A.              Promote parent/student involvement
B.              Coordinate all supporting activities
C.              Encourage attendance at swimming/diving related functions
D.              Ensure recognition for the swimming/diving program
E.              Provide financial support for those services, facilities, and equipment not provided for by the school.
ARTICLE III            MEMBERSHIP
Any parent, guardian or legal custodian of a child who is a member of the Hillgrove Swim/Dive Team sponsored by the Club shall be deemed to be an active parent member of the Club.  Only active members may vote, serve as officers or directors, or be counted toward a quorum at a meeting of the membership.  All members must agree to abide by the Articles of Incorporation.  The Principal and Coaches shall be exempt from annual dues.
ARTICLE IV            ANNUAL DUES
The Executive Committee shall govern the amount and method of payment of dues/fees.
ARTICLE V            EXECUTIVE COMMITTEE
                        Section I
The organization shall be governed by the Executive Committee which shall be responsible for the general welfare of the organization and responsible to the membership for its actions.
                        Section 2
The Executive Committee shall be comprised of the Head Swim/Dive Coach, the Principal or designee (as an ex officio member), and the following duly elected officers:
                        *President
                        *Vice President
                        *Secretary
                        *Treasurer
                        Section 3
                        Additional assistants to the Committee shall be appointed by the President.
                        Section 4
Vacancies in office shall be filled by the appointment of the President with the approval of the Executive Committee
                        Section 5
The Executive Committee shall be responsible for handling day-to-day expenses, supervising the standing committees and authorizing approved expenditures and any non-budgeted expenditure.
                        Section 6
The Executive Committee shall be responsible for prioritizing proposed projects, recommending policies and presenting budget proposals to the President.
ARTICLE VI            BOARD OF DIRECTORS
                        Section 1
The Board of Directors shall be comprised of the Executive Committee and one representative from each Standing Committee.
                        Section 2
                        The Board of Directors shall be responsible for proposed projects.
ARTICLE VII    STANDING COMMITTEES
The Standing Committees shall serve as directed by the President or the Executive Committee.

ARTICLE VIII  POLICIES AND PROCEDURES
The Hydro Hawks Booster Club, shall adhere to the following policies and procedures:
A.              All activities shall adhere to the Cobb County Schools Booster Club Guidelines. 
B.              Upon dissolution of the Hydro Hawks Booster Club, the Executive Committee shall dispose of its assets by transferring them to the general account of Hillgrove High School. 
C.              This organization shall be politically non-partisan.
D.              The activities of this organization shall be conducted strictly on a non-profit basis.
E.               This organization shall be subject to the policies and approval of the Principal of Hillgrove High School, the Cobb County Board of Education, the Georgia High School Association, the Georgia State School Standards, and the Southern Association of Colleges and Schools Accrediting Agency.
ARTICLE IX            AMENDMENTS
This Constitution may be amended at any scheduled meeting of the general membership by a majority vote of the members present if there is a quorum in attendance.
ARTICLE X            QUORUM
The quorum required in order to conduct the business of the Hydro Hawks Booster Club, is defined as follows:
A.              Executive Committee – three officers
B.              Board of Directors – fifty percent of committee chair members inclusive of the three officers
C.              General Membership - Board of Directors quorum plus those members present at a regular meeting.
ARTICLE XI            MEETINGS
                        Section 1
General Meetings shall be conducted at Hillgrove High School unless otherwise notified.
                        Section 2
Meetings are open to all members and those members in attendance are entitled to vote.  No proxy votes will be entertained.
                        Section 3
All decisions requiring general membership approval shall be decided by a simple majority vote of those members present, provided no other requirement exists.
                        Section 4
General membership meetings shall be held as needed during the swimming/diving season.  The Executive Committee may call special meetings with a one-week notice to the membership.
The Board of Directors can convene concurrently with the general membership meeting.  The Executive Committee may call special meetings with one weeks notice to the members.
The Executive Committee meetings can be held prior to, subsequent to or concurrent with general membership meetings.  Special Meetings may be called by the President or at the request of the Head Swim/Dive Coach or Principal.
                        Standing Committees shall meet as prescribed by the President.
ARTICLE XII    DUTIES OF OFFICERS
                        Elected Officers and their duties are as follows:
A.              President

The President shall have general supervision and management of all current affairs of the organization.
He/She shall preside at all meetings of this organization.
He/She shall report on any matters that may be of any importance to this organization.
He/She shall carry out the decisions of the Executive Committee and shall appoint any special committee not provided for herein.
He/She shall serve as an ex officio member of all committees.
He/She shall be one of two Executive Committee members to sign checks.
B.              Vice President

The Vice President shall preside at meetings in the absence of the President or upon the President’s inability to serve.
He/She assumes the duties of the President in the event of the President’s resignation.
He/She acts as an assistant to the President and assumes responsibility for duties assigned by the President.
He/She represents the President upon request.
C.              Secretary

The Secretary shall record, report and maintain minutes of all meetings of the general membership, Board of Directors, and the Executive Committee.
He/She shall coordinate all correspondence and provide direction to Standing or Special Committees.
He/She shall appoint an assistant who will assume all secretarial duties in his/her absence.
D.              Treasurer

The Treasurer shall receive all funds of the organization.
He/She shall keep a detailed account of all income and expenditures.
He/She shall endorse, on behalf of the organization; all negotiable instruments received and deposit them in accounts designated by the Executive Committee.
He/She shall make disbursements as directed by the Board of Directors, Executive Committee or President within budget guidelines and with two signatures for any disbursements.
He/She shall report on the financial status of the organization when requested at meetings of the general membership, Executive Committee, or Board of Directors.
He/She shall compile and execute any tax applications or returns as required by federal or state law.
He/She shall commit all accounts and other records to the succeeding Treasurer.
ARTICLE XIII  ELECTION OF OFFICERS
                        Section 1
Nomination – The President shall appoint a Nominating Committee at the general membership meeting in January.  This committee shall be comprised of the Head Coach and three (3) general membership appointees.  The committee shall meet to compile a slate of officers, contact the candidate to ascertain their willingness to serve, and present the slate of officers at the next general meeting.  Other candidates may be nominated from the floor at that time.
                        Section 2
Election – After nominations are closed, a majority vote is required for election.  If more than two candidates are running for the same office and no majority vote is obtained, the two candidates receiving the most number of votes shall have a runoff election.
                        Section 3
Installation – Newly elected officers shall assume all duties on the first of June.  During the interim period, out-going officers shall be expected to confer with and advise their successors as to their new duties.
                        Section 4
Resignation – Any officer may resign at any time in writing to the President or Secretary of the organization.  Unless otherwise indicated in writing, the resignation shall be effective when tendered.
                        Section 5
Removal – Any officers may be removed upon recommendation from the Board of Directors or by a majority vote at a general membership meeting.
                        Section 6
Replacements – The President shall appoint, with the approval of the Executive Committee, individuals to complete unexpired terms of office.
ARTICLE XIV  STANDING COMMITTEES
The Standing Committees shall be determined by the needs of the swim/dive team and by the Executive Committee.
ARTICLE XV   FINANCES    
                        Section 1
The fiscal year of the Hydro Hawks Booster Club, shall begin on the first day of June.
                        Section 2
The Executive Committee shall jointly negotiate and execute approved contracts on behalf of the organization.
                        Section 3
No loan shall be contracted on behalf of the organization unless duly authorized by the general membership.
                        Section 4
The Treasurer shall maintain only one checking account for the organization and all its committees.
                        Section 5
                        Annual dues/fees shall be determined by the Executive Committee.
 

 

